








academnic requirements for that course, provided the class has an enrollment of a minimum of
fifteen (15) students and no more than twenty-five (25) students. Exceptions to enrollment
minimum and maximum allotments require College and departmental approval.

8. GRADING PERIODS AND POLICIES: Semester grades and grading policies are outlined in
each Instructor’s course syllabus. Hidalgo ECHS students will be informed by the instructor of
academic progress/grade status prior to the Last Day to Drop/Withdraw at the College. Hidalgo
ECHS Students struggling to maintain a passing grade will be advised by the instructor or the
high school counselor to withdraw from the college course in order to avoid future problems
related 1o admissions, financial aid, and scholarships. Withdrawal from the college course does
not result in a withdrawal from the high school course or Hidalgo ECHS. Hidalgo ECHS
personnel are responsible for advising ECHS students concerning academic progress in the high
school component of the course.

All grade reports for all students will be produced and disseminated no later than 72 hours
(3 business days) following the end of the academic term according to the published schedule.
Grades are due in the Office of Admissions by the published date and time. Term and cumulative
GPA's will be reflected on grade reports. All transcript corrections due to major change or repeat
course are updated prior to the next grade reporting period. The College’s Registrar will provide
appropriate security and confidentiality measures for the reporting and posting of grades and the
maintenance of transcripts.

The Hidalgo ECHS shali follow District policy as to the weighing system for the college
grade for the Hidalgo ECHS student’s final high school grade point average (GPA).

Hidalgo ECHS students are expected to meet academic standards for coursework
completed at the College. Students who fail to maintain a cumulative grade point average (GPA)
of 2.00 (C average) are considered scholastically deficient and can be placed on early academic
alert, mandatory intervention or academic suspension as appropriate by the College or Hidalgo
ECHS. All grade points earned by a student will be included in the computation of the current
semester grade point average. All grade points earned by a student will be included in the
computation of the cumulative grade point average. In the case of a repeated course. the last
grade recorded will be used in the computation. Good Standing, Early Academic Alert,
Mandatory Intervention, and Academic Suspension are determined each regular (Fall or Spring)
semester on the basis of the student's current semester grade point average and academic
standing requirements are listed in the College’s Academic Catalog, Early Academic Alert,
Mandatory Intervention, and Academic suspension at the College may last for one regular fall or
spring semester. Students placed on Early Academic Alert, Mandatory Intervention, and
Academic suspension may enroll for summer sessions for the purpose of raising their cumulative
GPA to the level required for good standing. Continued enrollment in the ECHS and College will
be evaluated according to the process developed by the ECHS and College.

Hidalgo ECHS students registering for a course for which they have earned a grade of D.
F. or W at the College, will be required to participate in mandatory advising/counseling and
comply with the stated provisions included in the Student Success Agreement: Academic
Improvement Plan or Probation Contract. Students not participating in mandatory advising
requirement will have an administrative hold placed on their record. The hold. which will
prevent registration, will be removed upon completion of the mandatory advisement session and
completion of a Student Success Agreement: Academic Improvement Plan or Probation
Contract.

Students registering more than two times for a course for which they previously have
earned a grade of D, F, or W at the College will be limited to enrolling in no more than 13 credit
hours during the fall and spring terms and seven credit hours during each of the summer terms.
Exceptions to the credit hour limit will require the approval of the Division Dean over the
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repeated course.

The following grading system is used at South Texas College:

Grade Interpretation | Grade Points Per Sem. Hour

A Excellent 140

B Good 130

C Satisfactory 20 B B
b Minimum Passing | 1.0 B - ]
K Failing 100 ]
l lncomplete Not Computed

W Withdrew | Not Computed L

9. PROFESSIONAL DEVELOPMENT FOR ECHS FACULTY: The Hidalgo ECHS and the
College shall provide opportunities for ECHS teachers and higher-education faculty to
collaborate through planning, teaching, and professional development. The Hidalgo ECHS will
provide common planning time for ECHS instructional faculty and other appropriate staff,
including school leaders and, when possible., higher-education facuity. Teacher mentoring and
professional development will be made available where necessary. When possible. the College
shall participate and create professional development opportunities for Hidalgo ECHS faculty,
including adjunct and dual enrollment faculty trainings each semester.

10. FACILITIES, SERVICES, AND RESOURCES: Courses will be conducted at Hidalgo
ECHS, and at the Technology Campus and/or the Pecan Campus of the College. Access to the
College will be made avaitable following the College’s Academic Calendar. including the
summer. High school students. instructors, and appropriate staff will receive a College campus
identification card, and will have access to instructional and certain agreed upon non-
instructional resources and services available on the campus of the College. Hidalgo ECHS
students are College students. Therefore, the College’s resources and services will be available to
the Hidatgo ECHS students to support academic success. The District and College will evaluate

the facilities on an on-going basis and determine the necessity of adjusting facility available in
future semesters and years.

1. TUITION AND FEES: The College waives all student tuition and fees for college courses.
including the student advisement and library usage fees. The District will assume responsibility
for the timely payment of the costs incurred to recover College expenses for faculty traveling to
the ECHS campus or for college course sections whereby a course is provided solely for ECHS
students. The School District is encouraged to hire academic Master's credentialed faculty for all
high school credit-only courses and future college courses to support sustainability of the ECHS.
Changes to the funding formula for either the School District or the College will be reviewed
yearly to determine whether adjustments are needed. Any such adjustments will be
communicated to the District during the spring semester to alipgn with the District budget process.

12, INSTRUCTOR COSTS: The District will assume responsibility for the timely payment of
the costs incurred to recover College expenses for college courses taught as cohort sections as
delineated on the Dual Enrollment Course Agreements. The School District is encouraged to hire
academic Master’s credentialed faculty for all high school credit-only courses and future college
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courses to support sustainability of the Hidalgo EC11S. Changes to the funding formula for either
the School District or the College will be reviewed yearly to determine whether adjustments are
needed. Any such adjustments will be communicated to the District during the spring semester to
align with the District budget process.

13. ELIGIBLITY OF ECHS STUDENTS FOR FINANCIAL ASSISTANCE: Hidalgo ECHS
students are eligible for financial assistance for courses taken outside of the course offerings at
the ECHS. Tuition and fees are waived when students enroll in classes to advance within their
selected degree plans, Courses can be taken during a regular (fall or spring) semester or summer
and may include non-traditional course offerings such as distance education courses. Enrollment
in courses outside of the student’s selected degree plan will require approval from Hidalgo
ECHS principai and counselor and the College prior to enrollment in the course.

14. BOOKS AND SUPPLEMENTAL MATERIALS: The School District will provide ECHS
students with College-approved textbooks and supplemental materials, including, but not fimited
to, departmental course software. The School District will also be responsible for purchasing all
textbooks, supplemental materials, supplies. and operational equipment required for high school
credit-only classes, and will provide them to students enrolled in the ECHS program. Textbooks
purchased by the School District for dual enroliment college courses taught as part of the Early
College High School academic program can be used for at least four (4) years from the date of
purchase, as mutually agreed upon by both institutions. When the textbook is no longer available
from the publishing company or when the textbook is for a technology-based course. the District
is responsible for purchasing new textbooks for ECHS students, as needed. All other textbooks
needed for Hidalgo ECHS students taking college classes among regular College students will be
the responsibility of the School District and shalt be the current textbook as adopted by the
College’s Divisions and Departments.

15. INSTRUCTIONAL CALENDAR: The instructional calendar of Hidalgo ECHS will mirror
that of the College, which includes all major holidays and College closings when campus
facilities are not available or accessible. Hidalgo ECHS will incorporate a flexible calendar to
maintain the instructional integrity for both State and College instructional requirements.

16. STUDENT ENROLLMENT: Upon mutual agreement, the College will assist with
enrollment at least once per semester for all students who are qualified and wish to enroll in
academic dual credit courses. ECHS students must meet the same requirements and pre-
requisites as all College students for college classes. Currently, ECHS students are exempt from
Texas Success Initiative (TSI) through TAKS Sophomore Scores. Reading and Writing scores of
a 2200 & 3 and Math scores of 2200 permit exemption. Academic placement is also based on the
following THEA and ACCUPLACER scores. Students wishing to enroll in THEA-waived
certificate courses (technical classes) need to meet the standard passing score needed for
graduation from high schoo! on the English and/or the Math portion of the TAKS test. ECHS
students are required to meet TSI requirements when changes to the exemption scores occur at
the State or College level to comply with policy.

ACCUPLACER

SUBJECT AREA COURSE PLACEMENT

READING
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WRITING

MATH

Enrollment in dual credit courses is contingent upon ECHS students maintaining scholastic
progress standards as outlined in the College’s Academic Catalog. In addition, an ECHS student
who is indebted to South Texas College will not be allowed to register until all financial
obligations due to the College are cleared. The ECHS principal’s office and counseling center,
working with the College’s High School Programs and Services Oftice. will maintain a schedule
of courses that will be offered to every cohort class for planning and advising and share
information regarding student enrollment.

17. STUDENT ATTENDANCE POLICIES: ECHS students are required to maintain regular and
punctual attendance in class and laboratories to meet the required number of contact hours per
semester. Therefore, absences, dismissal of classes, and early release (except in gmergency or
inclement weather or when related to state-mandated assessment days), are in violation of the

contract between the ECHS, the College and the Texas Higher Education Coordinating Board
(THECB).

18. STUDENT CONDUCT: Early College High Schoo! students are required to adhere to
College regulations regarding facilities and equipment usage, College and School District codes

of conduct and policies, and are subject to appropriate action taken by the School District and
College,

19. SAFETY: If any high school student, instructor, or administrator should experience an
accident or sudden illness while on the College premises, the response to such incidents will be
based upon the guidelines, and operational procedures of the School District and College
regulations as well as other agreements between the District and the College that have been
executed for specific issues. Upon mutual agreement, the College may require the School
District to provide [SD staffing or security personnel, when requested by the College, for any
classes taught by STC instructors at the ECHS or at the College.

20. TRANSPORTATION: The School District will provide for students of the School District
transportation to and from the Hidalgo ECHS as required, as deemed necessary, and as
appropriate under State law and School District rules and procedures. The School District will
also provide transportation for all Hidalgo ECHS field trips for students of the School District
and for students of the School District enroiled in dual enroltment classes at the College’s
Nursing and Allied Health Campus and Technology Campus.

21. FOOD SERVICES: The School District will provide for all student, faculty and staff meals
as required and appropriate under State and Federal law and School District rules and

procedures. The ECHS may purchase food on College visit days from STC’s Food Services
Department.
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22. FUNDING AND AVERAGE DAILY ATTENDANCE (ADA): The IZarly College High
School shall generate ADA funds for the School District from the attendance of students which
will be used to provide funding for the operations and expenditures of the high school as
authorized by the Texas Education Code.

23. EVALUATION: The School District and the College will develop a plan for the evaluation
of the ECHS program to be completed each year that will include. but not be limited to.
attendance and retention rates, GPA of high school-credit only courses and college courses,

satisfactory progress in college courses, and adequate progress toward the college-readiness of
the students in the program.

24. DISCONTINUATION OF ECHS OPERATION: Should the District or College elect to
discontinue the operation of the ECHS, the provisions for serving the students will include the
following:

a. When only 9" and 10" grade cohorts are enrolled, the ECHS will discontinue operation
at the end of the school year in which the partners decide to close the ECHS. Students in the 9
and 10" grade will be received by the comprehensive high school within the District.

b. An ECHS with 11" and 12" grade cohorts will continue operation through that
cohort’s scheduled graduation from the ECHS.

While in the process of discontinuing operation. the ECHS may not enroll any additional
students in the ECHS in grades that have been phased out. In addition, while the ECHS is in the
process of discontinuing operation, the ECHS must continue to meet all of the required design
elements and provide full support for all students enrolled in the ECHS as mandated by the

Texas Education Agency (TEA) and other regulating partners such as the Texas High School
Project (THSP).

25. INDEMNIFICATION: To the extent authorized by law. in consideration of the performance
both parties of this agreement, each party does hereby agree to indemnity and hold harmless all
agents, servants and employees of the other party from and against any and all claims and
liabilities from any acts or omissions of the other party. its agents, servants, or employees, in the
performance of this Agreement, except that neither party shall indemnify the other for claims or
liabilities arising solely from the negligence. act or omission of the other party.

26. AMENDMENT: The Parties to this MOU acknowledge that it may be necessary to amend
and/or modify this MOU from time to time in order to address additional concerns or issues that
arise as the program progresses. However, no amendment, modification or alteration of the terms
of this agreement shall be binding unless the same is in writing, dated subsequent to the date
hereof and duly executed by an authorized representative of the parties hereto.

27. TERM, RENEWAL AND TERMINATION OF AGREEMENT: The MOU will be in effect
through May 2015. The MOU will be reviewed on an annual basis and the parties may mutually
agree to renew the MOU for successive one (1) year terms. During any fiscal year, the College
and School District reserve and have the right to terminate this MOU upon service of written
notice to the other party no later than the first business day in November. If notice of termination
is given, the contract will terminate at the end of the Fall semester in that fiscal year during
which the terminating party gives the other such written notice to the other party ninety (90) days
prior o the date of termination. In this event. the date of termination will be the day after the end
of the semester during which the 90-day period expires and after the provisions for serving

Memorandum of Understanding for 2011-2012 Designation




students through the Discontinuation Process of Hidalgo ECHS, as outlined in this MOU. have
been fulfilled.

28. CONFIDENTIALITY OF STUDENT RECORDS: The Parties agree to maintain the records
of all students in accordance with all applicable federal. state, and local laws. The parent(s) of
any authorized student shall have access to his or her child’s records. In accordance with the
Family Fducation Rights and Privacy Act ("FERPA™) (20 U.8.C. §1232g) and School District
Board Policy series FL, all records relating to students which are generated or maintained by
either party shall be considered education records in accordance with applicable laws and
policies. All parties shall maintain the confidentiality of these and all education records in
accordance with all applicable state, federal and local laws and regulations, including FERPA
and School District Board Policy services FL. The Parties shall not release education records to
any third party without prior written consent by the student’s parent or other person in lawful
control of the student or by a student who is I8 years of age or older, except as otherwise
permitted by law,

29. STUDENT DIRECTORY INFORMATION: Upon enrolling in a dual enrollment course, the
student’s information will become part of the College’s student directory information and
subject to the Texas Public Information Act. Collecting and sharing data between the
College, Hidalgo ECHS, and the School District will follow College and the School District
procedures and policies to provide support for decision-making processes.

30. SEVERABILITY: If any clause or provision of this agreement is determined to be iliepal,
invalid, or unenforceable under present or future laws effective during the term of this
agreement, including any renewals, then in that event it is the intent of the parties hereto that the
remainder of this agreement shall not be affected thereby, and it is also the intent of the parties
to this agreement that in lieu of cach clause or provision of this agreement that is itlegal, invalid
or unentorceable, there be added as part of this agreement a clause or provision as similar in
terms to such illegal, invalid or unenforceable clause or provision as may be possible and be
legal, valid and enforceable,

30. STUDENT DIRECTORY INFORMATION: Upon enrolling in a dual enrollment course, the
student’s information will become part of the College's student directory information and subject
to the Texas Public information Act.

31. NON-DISCRIMINATION: Any discrimination by either party or their agents or employees
on account of race, color, sex, age, religion. disability. or national origin in relation to the
performance of any obligations or duties under this Agreement is prohibited.

32. NO PARTNERSHIP: This Agreement does not create a partnership or a joint venture
between the parties hereto, nor does it authorize either parts to serve as the legal representative or
agent of the other, Neither party will have any right or authority (o assume, create. or incur any
liability or any obligation of any kind. expressed or implied, against or in the name of, or on
behalf of the other party.

33. NOTICES: Notices to the parties hereto required or appropriate under this agreement shall be
deemed sufficient if' in writing and mailed. registered or certitied mail. postage prepaid.
addressed to:
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To the ISD; ' R To South Texas College: ]
E

Edward Bilaha Dr. Shirley A. Reed

superintendent of Schools President
324 E. Flora Street P.O. Box 9701
Hidalgo, Texas 78557 o {  McAllen. Texas 78502-9701

34 TEXAS LAW TO APPLY: This agreeménl shall be construed under and in accordance with

the laws of the State of Texas and all obligations of the parties created hereunder are performable
1in Hidalgo County. Texas.

35. FORCE MAJEURE: Neither party to this agreement shall be required to perform any term,
condition, or covenant in this agreement so long as performance is delayed or prevented by force
majeure, which shall mean acts of God. strikes. lockouts, material or labor restrictions by a
governmental authority. civil riots. floods. and any other cause not reasonably within the control
of etther party to this agreement and which by the exercise of due diligence such party is unable,
wholly or in part, to prevent or overcome. if by reason or force majeure. either party is prevented
from full performance of its obligations under this agreement. written notice shall be provided to
the other party within three days.

36. CAPTIONS. The captions contained in this agreement are for convenience of reference only
and in no way limit or enlarge the terms and conditions of this agreement.

37. AUTHORITY: The signers of this agreement hereby represent and warrant that they have
authority to execute this agreement on behalf of each of their respective entities.

38. COMMITMENT OF CURRENT REVENUES ONLY (NO APPROPRIATION)

In the event that during any term hereof, the governing body of any party anticipates not
appropriate, or does not appropriate, sufficient funds earmarked to meet the obli gations of such
party for a succeeding fiscal year, the non-appropriating party covenants to give written notice of
non-appropriation to the other party. Such notice shall be given no later than July 1", Such notice
shall entitle both parties to terminate the agreement for the subsequent fiscal year beginning
Septermnber 1", The parties intend this provision to be a continuing right to terminate this

Agreement at the expiration of each budget period of each party hereto pursuant to the provisions
of Tex. Loc. Govt. Code Add. §271.903.

IN WITNESS THEREOF, the parties have duly approved this MOU, executed in duplicate
originals on this _{-}fday of __AZ’_‘L’__ 2011,

§ 9 S \k ur XAS COLLEGE
By: w

Dr. Shirley A. %esident of STE
By: S

Gar)( Gurwé)fz, Chatt of STC Board of Trustees

LGO INDEPENDENT SCHOOL DISTRICT

By:

, ;#Superin{end-e_r;t_ of Schools
By: / F e W S
Martin Cepeda_President of the Hidalgo IS Board of Trustees
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STC

P.C. Box 9701
South Texas College McAllen, TX 78502-9701
Office of the Vice Presidant for Academic Affairs (956) 872-3522
3200 W, Pecan Bivd. » McAlien, TX 78501 Fax (956) 872-8388

April 13.201]

Ms. Kelty Garbee. Early College High School Program Manager
Texas Education Agency. Oftice of State Initiatives
1701 North Congress. Room 5-120

Austin, Texas 78701

Dear Ms. Garhee:

On behalf of South Texas College. please allow this letter of SUpport to serve as the sole
Institution of Higher Education (IHE) partner for Hidal go EFarly College High School
(HECHS). As partners in Hidalgo Early College High School. we are committed 1o
changing the lives of students in the Hidalgo [ndependent School Distriet.

Throughout its inception, STC has brought personalized. blended. and supportive mstruction
to each student with continued support to provide seamless college transitions for high
school students. With more than 100 degree and certificate program options. including
assoctate degrees in a variety of art. science. technology. allied health and advanced
manutacturing fields of study. South Texas College is confident that these programs of
study will fulfill Hidalgo ECHS students™ aspirations for higher education and provide the
foundation for success in their consequent desires in higher education.

[ndeed. the renewed partnership. now strengthened with South Texas College as the sole
partner, will bring Hidalgo Farly Colege to a better tocus with clear pathways for all
students and better connections to the college environment. The support systems put in place
at Hidalgo ECHS and STC will be merged so that the very best is accomplished.

The partnership between Hidalgo 15D and South Texas College continues to nurture
changes within the community. A number of initiatives allow the partnership o embed a
culture whereby students are focused on college and carcers. Both institutions are enabled
to motivate and to prepare students for success in higher education and both are delighted
with the progress in these initiatives. The Early College High School Initiative will
strengthen the Hidalgo ISD district-wide early college strategy as wetl as South Texas
College’s region-wide higher education strategy.




As a proneer of the Barly College Inittative. Fidalgo 1S has proven time and again that
raising rigor and bringing relevant instruction to students benefits all. By committing to
student learning. teaching excellence. faculty and staff empowermenl. professional
development, and accountability, our partnership wilt [ind the necessary methods to reach
appropriate strategic direction.

[ appreciate the opportunity to participate in this very important initiative. 1f we can be of
any further assistance. please do not hesitate to contact Nicolas Gonzalez, Liaison for High
School Programs and Services at 956.872.2133 or ngonfsouthtexascollege.edu. Rebecea
Millan. Lead Coordinator. Early Coilege High School Programs. at 956.872.6705 or
rmillantaisouthtexascollege.edu. or Sofia Pefia. Coordinator, Early College High School
Programs. at 956-872-2303 or sohia2 Liarsouthtexascolleve edu.

&




ASTC

P.O. Box 9701
South Texas Coilege McAllen, TX 78502-9701

(956 872-3502
Fax (956) 872-8388

Office of the Vice Prasident far Academic Affairs
3201 W, Pecar: Bivd, McAilen, TX 78501

April 13,2011

Ms. Kelty Garbee, Early College High School Program Manager
Texas Education Agency, Office of State Initiati ves

1701 North Congress. Room 5-120

Austin, Texas 78701

Dear Ms, Garbee:

On behalf of South Texas College. please allow this letter of support to serve as the sole
Institution of Higher Education (IH E} partner for Hidalgo Early College High School
(HECHS). As partners in Hidalgo Early College Hj gh School, we are committed to
changing the lives of students in the Hidalgo Independent School District.

Throughout its inception, STC has brought personalized, blended.
to each student with continued support to provide seamless college transitions for high
school students. With more than 100 degree and certificate program options, including
associate degrees in a variety of art. science. technology, allied health and advanced
manufacturing fields of study, South Texas College is confident that these programs of
study will fultill Hidalgo ECHS students® aspirations for higher education and provide the
foundation for success in their consequent desires in higher education.
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As a proneer of the Early College Initiative, Hidalgo 1SD has proven time and again that
raising rigor and bringing relevant instruction to students benefits all. By committing to
student learning, teaching excellence. faculty and staft empowerment. protessional
development, and accountability, our partnership will find the necessary methods to reach
appropriate strategic direction.
| appreciate the opportunity to participate in this very important initiative. If' we can be of
any fusther assistance. please do not hesitate 1o contact Nicolas Gonzalez, Liaison for High
School Programs and Services at 956.872.2133 or ngon{’southtexascollege edu. Rebecea
Millan, Lead Coordinator. Early College High School Programs. at 956.872.6705 or
rmiilan@southtexascoliege.edu. or Sofia Pefa, Coordinator. Early College High School
Programs, at 956-872-2303 or soﬁa?1<’@somhtexascoliege.ed .

ejja
residgnt for Academic Affairs
Chieff Acadgmic Officer
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Hidalgo Independent School District

April 14, 2011

Edward Blaha
Superintendent of School

Hidalgo Independent School District
324 East Flora

Hidalgo, Texas 78557

Kelty Garbee

ECHS Program Manager

TEA, Office of State Initiatives
1701 North Congress

Austin, Texas 78701

Dear Ms. Garbee,

I am writing a letter of support for the application to designate Hidalgo Early
College High School as a Texas Education Agency approved early college
high school.- This designation supports Hidalgo Independent School District’s
long-term goal to offer every student a connection to college while still in
high school. . This goal also includes providing students viable job skills so
when they graduate they can join the workforce immediately.

Hidalge Early College High School is currently in its sixth year as a
designated early college high school. This year, we will partner with South
Texas College so that we can move forward with our goals to provide students
with every opportunity to earn college credits and possess viable job skills

upon graduation. This new partnership is supported by a new Memorandum
of Understanding which is atiached.

In support of the Hidalgo Early Colilege High School college readiness efforts,
Hidalgo Independent School District has begun district-wide initiatives on
college awareness, college preparation and college eligibility at the
elementary, middle and high school levels. The initiative for college
awareness is at the elementary level includes school assemblies to celebrate a
college or university; the college fight song; college facts which include
geographic area, population, and specialty of study. The district’s goal is to
heighten college awareness for elementary students so they can begin the
early conversations with their parents about college and career choices.

Our Board of Trustees and community’s commitment to provide continued
support for college readiness is evidenced through the building of new
learning resource centers at the high school and middle school.

“Treasure on the Border”
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This designation will provide the students of Hidalgo benefits that will help
them beyond their high school graduation. The Hidalgo Independent School
District, Board of Trustees and Superintendent of Schools approve this early
college designation application and are fully committed to providing

necessary resources and continued support to ensure the ongoing success of
the early college high school program.

Sincerely,

/wf

Edward a
Superingendent

“Treasure on the Border"






